
FREE FIELD TOOL · LEAD IT YOURSELF

10 HUDDLE PROMPTS
Five-minute openers that build a team on purpose — no consultant required.

Use one prompt per huddle. Read it out loud, give people ten seconds to think, then go around the
room. Your job as the leader: speak LAST, and thank the first person who takes a risk.

01 THE BASELINE CHECK
On a scale of 1-5, where is your energy today? No explanation required. (Watch for the pattern, not the
number.)

02 THE OBSTACLE
What is the one thing most likely to slow you down this week? Can anyone in this room remove it?

03 THE ASSIST
Name one thing a teammate did recently that made your job easier. Say it to them, not to me.

04 THE QUIET READ
I want the first two answers today from people who have not spoken first this month.

05 THE STANDARD
What is one place we are drifting from the standard we set? No blame — just the read.
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Page 2 — the deeper five. Use these once trust is moving.

06 THE LOAD
What are you carrying right now that this team does not know about? Share only what you want to.

07 THE FRICTION
Where did we rub each other wrong this week? Name the moment, not the person.

08 THE WIN NOBODY SAW
What did you get right this week that nobody noticed? Brag for 15 seconds. That is an order.

09 THE HANDOFF
If you were out tomorrow, what is the one thing someone would need to know to cover you?

10 THE MISSION CHECK
In one sentence: why does what we did this week matter to the people we serve?

A five-minute huddle, run on purpose, beats an hour-long meeting run on habit.

MORE TOOLS + THE BOOKS: MAJORDLEADERSHIP.COM
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